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THE HOLY FAMILY OF NAZARETH CATHOLIC ACADEMY TRUST
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual
report logether with the audited financial statements of The Holy Family of Nazareth Catholic Academy Trust (the
academy - HFNCAT) for the year ended 31 August 2020. The Trustees confirm that the Annual Report and
Financlal Statements of the academy comply with the current stetutory requirements, the requirements of the
academy's governing document and the provisions of the Statement of Recommended Practice {SORP)
"Accounting and Reporting by Charities” issued in March 2005. The annual report serves the purpose of bath a
trustees’ reporl and a directors’ report under company law,

The Trust operates one secondary and three primary academies in Cheshire East. Its academies have a pupil
capacity of 1984 and a current roll of 1912,

Mission Statement

To provide ‘an inspirational, cutstanding Catholic education for all the children and young people in our
schools. Our ethos is driven by Gospel values, which are lived each day, as we strive for excellence in all
areas of our work and cherish every person in our care.

We are committed to the inciple of working together for the Comimon Goed for the future of our Catholic Schools.
We provide an education for the whole person where our children are nurtured in character, wisdom and values, so
that they ‘can aspire not to have more but to be more’ (Saint Oscar Romero) and sc make a positive difference
in their communities and in God's world.

Vision

We have a vision for Catholic education that goes beyond our individual schools and changss our perceptions from
‘my’ school, to ‘our’ schools. The Trust allows us to strengthen the work we a!l do together in providing a world class
Catholic education for all the families within aur localities and parishes. We work together to provide the best for our
young people in all our schools throughout thelr education. The bonds formed between our schools enable a
seamless faith learning journey of excellence in Christian education from the early years, through the key stages
right the way through to the age of 18. The challenge for us all is how we can share our gifts and talents to ensure
that education for all cur children is outstandingly holistic as we seek o nurture and challenge our young people to
become the best persons that God has created them to be.

Structure, governance and management

Constitution _
The Academy Trust is a company limited by guarantee and an exempt charity.

The Charitable Company’'s memorandum and arlicles of association are the primary governing documents of the
Academy Trust.

The Trustees for the charitable activilies of HFNCAT are also the directors of the Charilable Company for the
purposes of company taw and the Governors of the academies.

The schools within the Trust are as follows:

All Hallows Catholic College, Macclesfield

St Alban’s Catholic Primary School, Macclesfield
Saint Mary’s Cathclic Primary School, Congleton and
St Paul's Catholic Primary School, Poynton.

Details of the Trustees who served throughout the year are includad in the Reference and Administrative Details on
page 1.

The Trust has the following organisational structure:

Level 1: Board of the Multi Academy Trust (Directors)
Level 2: Local Governing Bodies (LLGBs)

Level 3: Principal/Head

Level 4. CEC




THE HOLY FAMILY OF NAZARETH CATHOLIC ACADEMY TRUST
TRUSTEES' REPORT (CONTINUED)
. FOR THE YEAR ENDED 31 AUGUST 2020

The Charitable Company's Memorandum and Articles of Association (in conjunction with The Schemes of
Delegalion) are the primary govarning documents of the Multi-Academy Trust.

The Board of Directors are responsible for and oversee the management and administration of the Company and
Academigs run by the Compsny. The Beard of Directors is the uliimate decision- mai\lnq authorily and has overall
responsibility for selting strategy and setting the Company’s poiicy.

In order to discharge its responsitilities and lo ensure the good governance of each Academy within the Trust, the
Board of Directors currently delegates functions, other than tﬁose defined as 'reserved functions’, to each Local
Governing Body (LGB) The LGBs have devoived responsiblht,/ for the day to day management of the Academies
to the Principal, in the case of AHCC, or the Heads of the primary schools, uupported by their Senior Leadership
Teams (SLT). :

The Principal / the Heads have a key leadership role overseeing educational, pasioral and administrative functions
in consultafion with senior staff. The day to day administration is undertaken within the policies and procedures laid
down by the LGBs and the SLTs report back to the LGBs on performance. The Heads and SLTs are also
responsibie for the authorisation of spending within agreed budgets with some spending-controf being devolved to
Faculty and Departmental Leaders or other key personnal. in tirn, the L.GBs reports to the Academy Trust on the
exercise of its responsibilities.

The Interim Chief Executive Officer is tha Accounting Officer. The principal activity of the Academy Trust Is the
provision of education.

Membersg’ liahility

Each member of the Charitable Company undertakes o contribute to the assets of the Charitable Company in the
event of it being wound up while they are a member, or within cne year after they ceass to'be a member, such
amount as may be required, ot exceeding £10, for the debts and I'dba’:bes contracled before they ceased to be a
member.

Trustees' indemnities , :

In accordance with normal commercial practice the Trust has purchased insurance 1o protect governors and officers
from claims arising from negligent acts, errors or omissions occurrmq whilst on Academy business. The insurance
provides cover up to £5,000,000 on any one claim.

Method of recruitment and appointment or election of Trustess

All members of the Academy Trust are appointed and/or eiected in aceordance wiih the Articies of Association of
HFNCAT. In sumrnary:

L] Up to 1 Director appointed by the Mambars save that no more than one third of the total number of
individuals appointed as Directors shall be employees of the Academy Trust {including the Principals).
= A minimum of 5 Foundation Directors appointed by the Diccesan Bishop provided that the number of

Foundation Directors and Academy Directors together shall always be 2 more than the total number of
other Directors (Excluding Foundation Directors and Academy Directors).

n The chairman of each Local Governing Body shall be an Academy Director for as long as he remains in

office and appointed by the Directors of the Company but they shall appoint as the chairman of a Local

Governing Body someone other than the Principal.

The Principal of the Academy for as long as he or she remains in office,

The Chief Executive Officer for as long as he or she remains in office.

A minimum of 2 Parent Directors

A Staff Director

3 co-opted Directors provided that if any such Directors are appointed the number of Foundation

Directors permitted shall increase proportionately to ensure that a majority of Directors are Foundation

Directors.

a The Secretary of State may appoint Additional Directors as he thinks fit.

n The term of office for all Directors, with the exception of the Chief Executive Cfficer and Principals is 4 years.
Any Director may be re-appointed or re-elected. During the year under review the Mulli Academy Trust held
8 meetings (4 Board, 2 FRC and 2 SEC) and the LGBs had a total of 22 meetings.
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Policies and procedures adopted for the induction ard teaining of governors

Training is provided for new governors according to their exisling skills. and experience and tailored specifically to
the individual. Where necessary training is provided on charily, educational, legal and financial matters. The Chair
of Governors and Senior leadership Team will undertake iraining and induction of new governors and access
specialist and/or independent lrainers where deemed necessary. Governors are provided with copies, or electronic
access fo, policies, procedures, minutes, accounts, budgets, plans and cther documents considered relevant for
them to undertake their role effectively.

The academies within the Trust draw en the services of One Education for gevernance support and they also
provide a clerk to the Governors with knowledge and experience to guide and assist Governors to mest thelr
statutory obligations. In addition, this service consists of a range of tools (training courses, governor bulletins,
discussion forums-and governor briefings) for both newly appointed and longer serving Gavernors.

Organisational struclure

The Governing Bodies are collectively responsible for the overall direction of the individual Academies and their
strategic management. This involves determining the guiding principles within which the Academy operates, setting
general policy, adopting a College / School Improvernent Plan and Budgel, monitoring the Academy activities and
making major decisions about capital expenditure and senior staif appointmenis. The Governing Body is also
responsible for ensuring that tho Acadamy meels all its slatutory obligations and through the CEO, CFO, Principal /
Head and Business Managar that it complies with financial regu'ations.

The Governing Body recognises that it weuld be impractical to underiake all day-to-day activities itself in
discharging its responsibilities and that it is necessary to delegate some of its functione through committees and to
the CEQ, CFO, Principal / Heads and the Senior Management of each Academy.

The Senior Leadership Team (SL.T) of each, which manages the Academy at an executive level implemeniing the
policies laid down by Governors and reporting hack to them, is as Tollows. For the year under review, responsibilities
were distributed as follows:

All Hallows Cathglic College

Tim Beesley — Principal

Michelle Garvey — Deputy Principal

Martin Blades — Assistant Principal, Pastoral and Progress Years 7-11

Sarah Marshall — Assistant Principal, Inclusion, Alternative Provision

Steve Lawson — Acling Associate Assistant Principal, Attendance and Punctuality

Jo Pridding — Assistant Principal, CPD, Teaching and Learning and Director of Teaching School
Gemma Roberts - Agsistant Principal, Raising Standards and Curriculum

David Howells — Associate Assistant Principal, Head of Sixth Form

St Alban’s Catholic Primary School
Teresa Cooke — Head

Jackie Summers - Deputy Head
l.aura Eddowes — SENCO

Julie Agar - School Business Manager

Saint Mary's Catholic Primary School
Simon Blain — Head {appointed 25.11.2019)

Hannah Bloor — Acting Assistant Head (SENCO)
Natalie Small — Senior Leader (Assessment & Monitoring)
Abi Leyland — Scheol Business Manager

St. Paul's Catholic Primary School
Nora Armstrong-Boyle — Head

Dominque Davies — Deputy Headteacher (appointed 01.10.2020)
Catherine Smith — Deputy Headteacher

Sue Poirrefte - SENCO

Debbie Wood ~ School Business Manager
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Arrangements for setting pay and remuneration of key management personnel '
The Board has approved a Pay Policy which gives each LGB discretion to dstermine: the remunerahon fevels for
senior posts in its school. This reflects the individual circumstances and challenges facing each school. All teaching
posts are graded and paid in accordance with the national School Teachers' Pay and Conditions Document.
Support staff are subject to a pay-scale approved by the Finance and Resources Comimiftes which is uniform
across the Trust, Except whero the Trustee is an employee of the Trust, Trustees receive no remuneration for their
role. ‘ .

Trade Union Facilities Time:
There are no employaes who were union officials during thp re'evant pariod.

Connected orga_mgation including related party relationships
The first relationship of HFNCAT is with the Catholic Diocese of Shrewsbury. The Trust has been established to
include schools in All Hallows Learning Comsunity (AHLC) which chocse to become acadsmies. Currently there
are four AHLC schools which have converted to academiss within HFNCAT: Al Hallows Catholic College, St

Alban’'s (Macclesfisld), S1 Mary's (Congleton) and S8t Paul's (Poyntor).

Responsibility for the strategic direction of the AHL.C lies with the AHLC Forum which includes Heads and Chairs of
Governors from each of the schools. The AHLC Headteachers' groun meels on a regular basis to draw together and
monitor the learning community development plan.

All Hallows Catholic College has a number of connected organisations and relationships which mean the College is
working with an extended range of schools on schaol to school support and staff fraining,

All Hailows was designated by the National College for Teaching and L.earning as a Naticnal Support School in July
2013, the College became a Teaching School in March 2016 and established the Romero Teaching School
Alliance. As such the College provides support and guidance to other educational establishments, training for”
teachers, support staff and leaders.

St Alban s, Saint Mary's and St Paul's are siratagic partners of the Romero Teaching School Alliance. In addition,
St Alban’s is a stralegic partner in the Aspirer Tnachlng School Alliancs and-has Leading Partnership stalus with -
Manchester Metropelitan Unwewliy St Paul's is a partner with Manchester ‘Metropelitan University for Initial
Teacher Training and works in parinership with the PDA (Poynton, Disley, Adlingten) partnership of schools. St
Mary's is a partner with Staffordshire University for initial Teacher Training and works in partnership with the
Congleton Education Communily parinership of schools.

Objectives and activities

All Hallows became an Acadery within a Multi-academy trust framework in order to strengthen the work we do in
providing a world class Catholic education for all the families within our localities and parishes and to respond to the
DfE invitation to support other schools in academy conversion. The Multi—academy trust currently has four member
schools. All Hallows will also work with the Diocese and consider sponsoring other Catholic schools to becoming
academies if the need arises.

The principle objective and activity of the Charitable Company is the eparation of diocesan schools to advance, for
the public benefit, Christian education for students within the Cathelic tradition. This includes students of all abilities
between the ages of 4 -19 with an emphasis on the Christian formation and education of the whole child. All
Hallows uses its original specialisms of Business and Enterprise and Languages to further these aims through a
clear ethical stance based in the social teaching of the Church.

Public benefit
The Governors have confirmed their compliance with their duty to have regard to the guidance on public benefit
issued by the Charity Commission and recognise the seven principles of public life extend to them.

Equal opportunities policy

Equal Opporiunities Trustees recognize that equal opportunities shouid be an integrel part of good practice in the
workplace. The Trust aims to establish equal opperlunily in all areas of its aclivides inciuding maintaining a working
environment in which the conliibulion and needs of all people aré fully valued. This inciudes there are appropriate
adjustments for people wilh a physical disability.
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Strategic report

Achievements and performance
The HFNCAT, in its seventh academic year of operation, has four schools: All Hallows Catholic College, which
became an academy on 1 January 2013, and three primary schoots (St Alban’s Catholic Primary School, Saint

‘Mary’s Catholic Primary School and St Paul's Catholic Primary School), all of which converted to academy status in
201415,

All four schoals within HFNCAT were graded as “Outstanding”™ in their last Ofsted inspections.

Following the cancellation of examinations due to the COVID-19 pandemic, All Hallows followed a rigorous process
in determining it submitted Centre Assessed Grades. The resulis of these assessments are shown below:

All Hallows Catholic Coilege
Progress 8 0.08 {average)
Attainment 8 52.1%
Grade 5 or above in Maths and Eﬁglish 54.5%
Entering EBacc 64.9%
EBacc average point score 4.65
Staying in education or entering employment 99.5%
KS5
All Haliows Catholic College
% of students attaining A* -B 69.5%
% of students attaining A* -C 93.2%
% of students attaining A* -E 100.0%

Key financial performance indicators
Staff Costs as a percentage of total DfE income:

2020 2019
Budget Actual Budget Actual
Teaching 66% 60% 64%  62%
Educational Support 8% 10% 7% 7%
Other Support 14%  15% 14%  13%

Expenditure on Direct Educational Supplies & Services per student: £147 (2019 £299).

Going concern _
After making appropriate enguiries, the Board of Trustees has a reasonable expectation that the academies have
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the Accounting Policies.
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Financial review

During the year ended 31 August 2020, total expenditure of £10,009,000 (2019: £10,144,000} was covered by
recurrent grant funding from the ESFA and LA together with other incoming resources. The excess of expenditure
over incoms for the year totalled £26,000 (2019: £334,000).

The Academies’ core funding has been in the form of General Annual Grant {(GAG) from the ESFA. This includes
the mainstreamed grants. Income relating to HNB funding has been received from the Local Authority,

All the grants receivable from the ESFA. and the LA during the year to 31 August 2020 and the associated
expenditure are shown as restricted funds in the Statement of Financial Activities (SOFA).

At 31 August 2020 the net book value of fixed assets was £1,252,000 and movements in tangible fixed assets are
shown in note 13 to the financial statements. The assets were used exclusively for providing education and the
associated support services to the students of the Academies within the Trust.

The company shows the deficit in relalion to'its staff in the Local Government Pension Scheme (LGPS) in its
balance sheet. This deficit totaled £3,166,000 at 31 August 2020 (2019 £3,068,000).

The Academy held fund balances at 31 August 2020 of £1,016,000 deficit.comprising £1,252,000 restricted fixed
asset funds, £473,000 of restricted funds (excluding £3,166,000 pension reserve deficit) and £425,000 of
unrestricted funds.

All Hallows was awarded the following grants:

m £24,217 through University of Central Lancashire for The Mandarin Excellsnce Programme. In addition, the
college was awarded £40,000 as a NCTL grant through the DfE.

Reserves policy ‘
The Trust’s policy is to maintain a prudent level of resources designed to meet the long-term plan and any

unforeseen contingencles. The Governors consider the reserves policy annually. This review will consider the
nature of income and expenditure streams, the need to match income with commitments and the nature of reserves
and future threats {o revenue such as implementation of the National Fairer Funding Formula. The Board have
decided to take a cautious and fow risk approach in its forecasting of income and expenditure.

The academy's current level of free reserves (total funds less the amount held in fixed assets restricted fund but
excluding the pension deficit of £3,166,000) as at 31 August 2020 is £898,000. The deficit position of the pension
scheme would result in a cash flow effect for the academy trust in the form of an increase of employers' pension
contributions over a period of years.

Academy Pension Reserve Fixed Asset Fund Fund Balances Total

All Hallows {(£1,618,000) £830,000 (£76,000) (£864,000)
Catholic College

St Alban’s Catholic | (£776,000) £192,000 £535,000 (£48,000)
Primary

Saint Mary’s (£467,000) £144,000 £279,000 (£44,000)
Catholic Primary

St Paul’s Catholic (£305,000) £86,000 £160,000 (£59,000)
Primary

Trust Total (£3,186,000) £1,252,000 £898,000 {£1,016,000)

investment policy
There are no investments held beyond cash deposits retained with the major UK clearing banks. Speculative
investments are not permitted.
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The TrU°t has establlnhed a- F’: k Register to ensure it lr‘ent.fle and manages visks appropriately. LGBs and
individual school's senior management team are responsibe for identifying and mit.gatmg, as far as possible, the
day-to-day operational risks encountered by each schaoal. The Board wishes to maintain a fairly low risk appetite
and uses the Risk Register to evaluate and meniter the probability and impact of each risk. The Risk Register is
reviewed by the Headleachers at their” rranthly-ma c'ln g and repcried on af the Finance & Resources Committee.
The principal risks and uncerlainties facing the Trust are: (&) pupll numbeis; (b) reductions in grant income from
principal funders (ESF/\ LA); (c) increasing cost pressures; (d) recriitment and refention of suilably gualified staff;
(e) appointment of key personnal to lead the MAT going forwards and (f) sickness and abseance of key personnel
and {(g) nol maintaining high academic standards and (h) the ongoing impact of Covid-19 on staff and students,
together with the impact of the foss of income and additicnal costs.. In order lo mitigate these key risks,; the Board
has established an Executive Finance Committee, which meels monlhly o review tha N’anagemen{ Accounts of the
Trust and appreve any changes to staffmg

Fundraising
The emphasis that the Trust and the individual schoels place on aducation in values and through social enterprise
has resulted in some nolable achigvements. These inciude:

All Hallows Catholic College
This year the students and staff of All Hallows raised just over £10,000 for a variety of charilies.

The College’s fundraising activities is 2 maasure of an outward and socially conscious school where staff and
students appreciate their relationship to others in a global community. The College has an ongoing commitment to
support the clinic in India and this is the major focus of its Tundraising activity. Staff and students visit the clinic every
two years and will be visiting in February 2022 to see the works that have been carried oul, to strengthen
relationships and to offer practical support.

As well as the India project the Ceollege also supporis. other local, national and international social enterprise
programmes, including foed hampers for families within our own Collegs who have struggled during the pandemic.
In December through the gererosity of our students wi were able to purchase Christmas gifts to the value of £800
to donale to CARITAS. We continue to-support CAFOD lirough our Hunger lunches, East Cheshire Hospice
through the Santa/Reindeer run. Mental Health awareness {hrough selliing Green ribbons for Visyon, Red ribbons
for AIDS Awareness and Poppies for The British | egion Men's cancer awareness and research in '"Movember' and
Macmilian Nurse through cur annuai coffee morning. The Co!lege also made a £200 donation towards the
purchase of fabric to make scrubs for the NHS.

St Alban’s Catholic Primary School

All pupils are encouraged to take responsibility and be fully involved in the school community -~ Head Girl and Head
Boy, Deputy Head Girl and Deputy Head Boy, Year 6 Prefects, Schoot Council, House Captains and Vice Captains,
E-Safety Officers, Eco-Ceouncil, Recycling Officers Year 6 Buddie and GIFT team (Growing in Faith Together).

Qur children have much involvement in St Alban's Parish and the wider community. Some examples are Christmas
Carol Service at local Nursing Homes and Macclesfield Hospital, Sacramental Programme preparations, CAFOD,
Mission Together, Good Shepherd Fund, Operation Christmas Child, NSPCC, Poppy Appeal, Age UK, East
Cheshire Hospice, Macclesfield Care and Concern Homeless Project, Salvation Army, Cheshire East Recycling,
Fair Trade Fortnight, Down Syndrome Association, Cancer Research UK and Children in Need.

Saint Mary’s Catholic Primary School

Pupils leadership is a strong element of the provision at Saint Mary's, where children are encouraged be active
partners in lheir education and have the opportunity to be fully involved in the schoal community. A wide range of
enrichment activilies take place, such as Schoo! Council, Mini Vinnies, the GIFT team, the International Group, the
Eco and Fairtrade activities and pupil led fundraising, which ensure that pupils are actively involved in living out the
mission of the scheol. We regularly support charities including CAFOD, Mission Together, RNL], NSPCC, Poppy
Appeal, Age UK, East Cheshire Hospice, Salvation Army, Cheshire East Recycling, Fair Trade Fortnight, Cancer
Research UK and other local charities.

Children from the school are also regular volunteers at Congleton in Bloom events to ensure the lown is a cleaner
and greener place to five, work and visit, and ensures the school's continued focus on sustainabilily.
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St Paul’s Cathglic Primary School

St Paul's has very strong, personal links with three. rain settings: St James’ Orphanage School in Uganda (who
have visited our school) which we have raised morey to build a water pump, exam rooms, tables, a medical
centre and latrines and we continue io raise money to provide mosqyuito nets to help othier cornmunities in Uganda;
Starehe Boys and Starehe Girls Schools in Kenya (supported by the Martin Donaldson Trust) who visit us bi-
annually. We also regularly support charities linked wilh causes which have touched the-lives of chitdren in our
school: Batten Disease Family Association; Click Sargent; Cllie's Army; Jeans. for Genes; Down Syndrome
Association; Reuban's Retreat; Macmillan Cancer Support and East Cheshire Hospice. Further fundraising takes
place throughout the year, such as: Mary's Meals; CAFOD; Mini-Vinnies; Mission Together: Wellspring; The Royal
British Legion; The British Red Cross; The British Heart Foundation, NSPCC and Children in Need.

The academy tust does not use any external fundraisers. Al fundraising undertaken during the year was
monitored by the Trustees.

Plans for future periods ) )

The Trust has deveioped a strategic pian which reflects the Board’s aims and the activities that flow from them o
ensure thal excellent standards are maintained, and attainment continues to tise across the Trust. The key strategic
aims are as follows: '

Strateqic Aim 1: Catholic Ethos
To further strengthen our schools as beacons of faith ihat engage with other HENCAT schoals, their local parishes
and the wider Catholic commumnion disseminating Christ's teachings. :

a. Further strengthen the Catholic distinctiveness of our scheols and continue to promote and develop our
Cathoilic ethos. :

Ensure all staff, children and young pecple have opportunities to grow in their faith.

Provide training opportunities for staff that supporis the Catholic life of our schools.

Ensure all schools within the Trust are fully prepared for their Denominational Inspecticn.

Enhance the image and work of the Trust through communication, media and marketing.

LIS ST

Stratedic Aim 2; Quality of Education
To ensure our schoels are centres of excellence in teaching and lgarning where avery child and young person
makes outstanding progress and is ready for the next stage in their education and lives.

a. To improve standards in Reading, Writing and Mathematics so that year-on-year more pupils achieve and
exceed age-related expectations, and progress exceeds that made by pupils with similar starting points.

b. To ensure Progress & and Attainment 8 scores at KS4 show year on year improvement from current position
with gaps in disadvantaged groups closing vhen compared to others.

c. Toensure all subjects at K85 achisve + VA with ALPS 3.

d. To secure high quality teaching and learning of a dynamic and broad curriculum which supports academic
progress, emotional well- being and the development of independence and preparation for next steps.

e. To identify effective practice in supporting the needs of pupils in receipt of pupil premium so that groups at
risk of underachieving make good or better progress as required.

f. Toimprove pupil attendance levels and reduce the number of persistent absentees.

g. To address the specific challenges and priorities as a result of Covid-19.

Strategic Aim 3: L.eadership _
To ensure high quality leadership and governance at Trust Board / Local Governing Board and individual school
level. .

a. To develop a fully-functioning, high-levet Trust Board that represents the full range of skills required.

b. To embed high quality governance at Local Govering Board level, focused clearly on raising standards.

c. To empower leaders, including senior and middle leaders, to lead the improvement journey within and
beyond their academies, holding others to account for outcomes.

d. To secure retention of good staff and recruitmenit of high-quality staff.

e. To ensure effective succession planning to secure high qualily leaders across the Trust.
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Strategic Aim 4: Growth and Sustainability
To ensure that all HFNCAT resources are well used, maintained and managed, to ensure improvernent; capacity
and growth for the future. ‘

To explore opportunities for growth,

To develop the structure of the organisation.

To deliver a strong linancial plan.

To ensurg that IT infrastructures are fil for purpose, securs and accessible.

oo o

The Trust is focused an implamenting the Strategic Plan as detalled earlier in this report, with an emphasis on
addressing tha chaliengas and priorilies as a result of Covid-19, During 2013-2020, the Trust direclly incurred costs
of £19,240 to ensure that the schools were safe and operational throughout the year. The costs were
predominantly in relalion lo hygiene supplies, profeclive scresns and support for pupils entitled to free school meals
prior to the introduction of the nalional free scheol voucher scheme. The ESFA have reimbursed £4,028 towards the
cost of these vouchers. The Trust did have some savings from lower utility costs and agency supply cover. During
the school closure perind 1he Trust was unable to fundraise as sporls hire, conference facilities and after school
clubs were ciosed. The Trust revised its 2020-21 budget forecast early in the autumn 2020 term as the situation in
relation to COVID-19 continued to evolve and subsmiited it to the ESFA for the extended deadline of September
2020. The Board will continue to rigorously monitor the Trusts revenue and capital plans, cashflows and level of
reserves during the corning year,

Medium term; the Trust remains committed to working with tha Diocese to grow a larger, more sustainabte Trust.

Funds held as custodian trustee on behaif of others :
During the peiiod from 1 September 2019 to 31 August 2020, The Hoely Family of Mazareth Catholic Academy Trust
did not hold any funds as a custodian tiusiee on behalf of any other chariteble organisation.

Auditor
insofar as the trustees are aware:

= thers is no relevant audit information of which the charitable company's auditor is unaware, and
= the trustess have taken all steps Lhat they ought o have taken to make themselves aware of any relevant audit
information and lo establish that the auditor is aware of that information.

The Trustees' Report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on Z¢7.: 2} 2> 2\ and signed on the Board's behalf by:

r John Kalnins
Chair of Trustees
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THE HOLY FAMILY OF NAZARETH CATHOLIC ACADEMY TRUST
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

Scope of responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that HFNCAT has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of faiiure lo achieve business objectives and can provide only reasonahie and not absolute
assurance against material misstatement or loss.

During 2019-20, The Trusiees delegated the day-to-day responsibility to the Chief Executive Officer for ensuring
financial controls conform with the requirements of both propristy and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between HFNCAT
and the Secretery of Siate for Education. They are also responsible for reporting to the -Board any material
weaknesses or breakdowns in internal control.

Governance _
The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees’ Responsibilities. The Board has formally met 4 limes during the year.

Attendance during the year at meetings of the Board was as follows:

Trustee Meetings attended Out of a possible
: {depending on date of
appointment/resignation)

Mrs N Armstrong-Boyle

Mr T Beesley

Mr 8 Blain (appointed 25.11.19)
Mr D Caldwell

Mr P Colling

Mrs A M Connor |

Mrs T M Cooke

Mrs J M Feely

Mr B Hennessy

Mrs N Hutchings (appointed 17.09.19)
Mrs C M Ingram

Mr J Kalnins

Mr S Robinson

Dr R Stuart-Buttle

Ms C Walson {appointed 01.10.19)
Mr M Wilbraham

=R OGO | | GO G [ [P s R s RO I
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Mr J Kalnins and Dr R Stuart-Buttle were re-appointed as Chalr and Vice Chalr respectively at the October 2019
Board meeting.

The Board of Trustees is selected to ensure an appropriate skili set for the Trust, providing a wide breadth of talent

and expertise which enables the Trust to enhance the opportunities for its staff and pupils and to ensure the objects

of the trust are being met at all levels. The Trust conducts an annual skills audit for its trustees to identify any gaps

in expertise and to inform these selections. The Trust has co-opted a qualified accountant who acts as Chair of

. Finance and Resources Commitlee to strengthen the Boards skill set. New Foundation Governors appointed
include two with senior level educational expertise and another with IT and marketing expertise to fill the skills gap
identified. ' ’ .

Training s provided for new Directors according to their existing skills and experience and tailored specifically to the
individual. Where necessary, training is provided on charity, educational, legal and financial matters. Individual
Directors have been Involved in a range of tralning including health and safety, disability and equality, safeguarding
and child protection, GDPR, privacy and data protection, as well as representing the Trust at the Primary
conference and Foundation Directors conference. Directors are provided with copies or electronic access to,
policies, procedures, minutes, accounts, budgets, plans and other documents considered relevant for them to
undertake their role effectively, The Trust uses an external provider to provide a Governing Body Termly
Handbook.
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THE HOLY FAMILY OF NAZARETH CATHOLIC ACADEMY TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

During the period of school closure, Board and sub committee meetings have been conducted remaotely, with an
extraordinary Board meeting held in June to specifically address issues around the impact of Covid-19. Directors
recelved regular updates on the risks and chailenges during the Covid 19 lockdown period and were involved in the
risk assessments lending their knowledge and expertise as appropriate :

‘The Finance and Resources committee is a sub-committee of the main Board. Its duties include those undertaken
by an Audit Committee: to review and challenge the Trust's financial reporting, internal controls and risk
management systems, lo monitor compliance, whistleblowing, fraud, and to appoint and liaise with the external
auditor. The Commiltee met twice during the year ended 31 August 2020. The summer term meeting was
cancelled with the planned business for this meeting transferred to an extraordinary Board meeting in June and to
the July Board meeting.

Review of value for money

The Accounting Officer of HFNCAT has responsibility for ensuring that the Trust delivers good value in the use of
public resources. The Accounting Officer understands the value for money refers to the educational and wider
societal outcomes achleved in return for taxpayer resources received.

The Accounting Officer considers how the Trust’'s use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be Improved, including the
use of benchmarking data where appropriate.

The Accounting Officer for the Trust has delivered improved value for money during the year by:

= Embedding the wark of the Executive Finance Committee to monitor finance across the Trust on a monthly
basis, including scrutiny of staffing decisions, monitoring expenditure vs budget, debtors/creditors and cashflow;

= Utilising purchasing consortiums for negotiating contracts for utilities and eatering services;

= Developing a rigorous budget setting process, allowing a halanced budget to be set for 2020-2021.

In regponse to the Covid-19 pandemic, the Trust was given consent under Procurement Policy Notes PPN 02/20
and PPN 04/20 to make payments for supplies in advance of naed to secure continuity of supply of critical services
in the medium and long term, where the Accounting Officer was satisfied there was a value for money case. In-line
with the PPN notice guidance, the Trust negoliated summer term payments with its transport provider for All
Hallows Catholic Collage and with its catering suppliers at All Hallows Catholic College and St Alban's Primary
School. :

The Purpose of the System of Internal Control

The system of internal control is designed lo manage risk to @ reasonable leval rather than to eliminate all risk of
failure to achieve policies, aims and objectives: it can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise
the risks to the achlevement of academy policies, aims and objectives, to evaluate the likelthood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in HFNCAT for the vear 1 September 2019 to 31 August 2020 and
up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which its academies are exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is of
the view that there is a formal ongoing process for identifying, evaluating and managing the academies’ significant
risk that has been in place for the year 1 September 2019 to 31 August 2020 and up to the date of approval of the
annual report and financial statements. This process is regularly reviewed by the Board.




THE HOLY FAMILY OF NAZARETH CATHOLIC ACADEMY TRUST
7 GOVERNANCE STATEMENT {CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

The Risk and Control Framework

.The Trust's system of Internal financial control is based on & rramewmif .of regular manags ment information and

administrative procedures including the segregation of dutios .und gystem of ‘delegation. and accountability. In
particular, it includes:;

= comprehensive budgeting and monitoring systems with an annual budget and periedic financial reports which
are reviewed and agreed by the Board of Trustees;

= regular reviews by the Trust of Combined School Standards reporis which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and sagregation of duties; and :

identification and managerment of riske.

Dains LLP have been the internal audiior throughotit the financial year. Thay continue to support the Trust in
relation to VAT claims and have also undertaken an internal audit, during which the focus was on the testing of the
Financial Procedures Manual. The report findings were presentad to the Trus! Board in December 2020, with the
two minor recommendalions from the report are in the process of heing implemented. Dains LLP were unable to
remotely conduct the planned internal scrutiny work in summer terrn 2020, The delayed work in relation to Data and
IT systems and Payrol! and HR was completed in autumn term 2020.

Review of Effectiveness
The Accounting Officer has responsibility for reviewing the effertlvenﬁss of the system of interna! control. During the
year in question the review has been informed by:

the work of the internal auditor;

the work of the external auditors;

the report from the Schools Resource Management Advisor;

the work of the staff within the academizs who have responaibit |ty for the development and maintenance of the
internal control framework,

The Accounting Officer has been advised of the implications of the resull of their review of the system of internal
control by the auditors and & plan to address weaknasses and ensure continuous improvement of the system is in
place.

Approved by order of the members of the Board of Trustees on ...2&.,. O 22 | and signed on its behalf,
by:

...... M Comner.

r J Kalnins Mrs A M Connor
Chair of Trustees Accounting Officer
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THE HOLY FAMILY OF NAZARETH CATHOLIC ACADEMY TRUST
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2020

As accounting officer of The Holy Family of Nazareth Catholic Academy Trust, | have considered my responsibility
to notify the academy trust board of frustees and the Education and Skills Funding Agency (ESFA) of material
" irregularity, impropriety and non-compliance with terms and conditions of afl funding received by the academy trust,
under the funding agreemont in piace between the academy krust and the Secretary of State for Education, As part
of my consideration | have had dua regatd to the requirements of the Academies Financial Handbook 2019.

I confirm that | and the academy ’trust's board of trustees are able to Edenlify any material irregular or improper use
of funds by the acadery trust, or material non-cofnpliance with the terms and conditions of funding under the
academy trusl's funding agreement and the Academies Financial Handbook 2019.

I confirm that the fo!lowing instances of material irregularity, impropriety or funding non-compliance discovered to
date have been nofified lo the board of trustees and ESFA. If any instances are identified after the date of this
statement, these will be notified to the board of trustees and ESFA

Non-financial issuss
= Related partly - the academy trust failed to notify ESFA in advance of purchases from a related party and did
not complete a Statement of Assurance.

(M onner...

Mrs A M Connor
Accounting Officer
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THE HOLY FAMILY OF NAZARETH CATHOLIC ACADEMY TRUST
STATEMENT OF TRUSTEES' RESPONS!BIL!T!ES N
FOR THE YEAR ENDED 31 AUGUST 2620

The truslees (who are also the directors of The Holy Family of Nazareth Catholic Academy Trust for the purposes
of company law) are responsible for preparing the trustees’ report and the accounts in accordance with the
Academies Accounts Direction 2019 to 2020 published by ihe Education and Skills ‘Funding Agency, United
Kingdom Accounting Standards (United Kingdorm Generally Accepted Accounting Practice) and applicable law and
regulations, | :

Company law requires the trustees to prepare accounts for each financial year. Under company faw, the trustees
must not approve the accounts unless. they are satisfied that they give a {rue and fair view of the state of affairs of
the charitable company -and of its incoming resources and application of resolirees, including its income and
expenditure, for that period. : )

In preparing these accounts, the frustees are renuired to:

= select suitable accounting policies and then apply them consistenily; )

= observe the methods and principles in the Charilles. SORP 2018 and the Academies Accounts Direction 2019
to 2020;

= make judgements and accounting estimates that are reasonable anid pruclent;

« state whether applicable UK Accounting -Standards have been foliowed, subject to any material departures
disclosed and expiained in the accounts; and

u prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business. .

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonahle accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charilable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propricty and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DIE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of accounts may differ from legislalion in other jurisdictions.

Chair of Trustees
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THE HOLY FAMILY OF NAZARETH CATHOLIC ACADEMY TRUST

INDEPENDENT AURITOR'S REPORT TO THE MEMBERS OF THE HOLY FAMILY OF
NAZARETH CATHOLIC ACADEMY TRUST

FOR THE YEAR ENDED 31 AUGUST 2020

Opinion

We have audited the accounts of The Holy Family of Mazareth Catholic Acadamy Trust for the year ended 31
August 2020 which comprise the statement of financial aclivilies, the balance sheet, the statement of cash flows
and the notes to the accounts, including o summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland' (United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies
Accounts Direction 2019 to 2020 issued by the Education and Skills Funding Agency.

In our opinion the accounts:

L] give a true and fair view of the state of the charitable company's affairs as at 31 August 2020 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended; o

5 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
= have been prepared in accordance with the requirements of the Companies Act 2006; and

= have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of
the accounts' section of our report. We- are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibililies in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a hasis for our opinion,

Conclusions relating te going concern

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require us to report

to you whers:

] the trustees’ use of the going concern basis of accounting in the preparation of the accounts is not
appropriate; or

L] the trustees have not disclosed in the accounts any identified material uncertainties that may cast significant
doubt about the academy trust's ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the accounts are authorised for issue.

Other information

The trustees are responsible for the other information, which comprises the information included in the annual
report other than the accounts and our auditer’s repart thereon. Our opinion on the accounts does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing so,
conslder whether the other information is materially inconsistent with the accounts or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the accounts or a
material- misstatement of the other information. If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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THE HOLY FAMILY OF NAZARETH CATHOLIC ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE HOLY FAMILY OF
NAZARETH CATHOLIC ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Opinions on olher matters prescribed by the Companies Act 2006
In our opinion, based on the werk undertaken in the course-of the audit:

a the information given in the trustees' report including the incorporated strategic repon for the financial year for
which the accounts are prepared is consistent with the accounts; and

u the trustees' report including the incorporated stralegic report has been prepared in accordance with
applicable legal requirements. .

Matters on which we are requived to report by exception

In the-light of the knowledge and understanding of the academy trust and its enviranment obtained in the course of
the audit, we have not identified material misstaternents in the trustees’ report, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion;

n adequate accounting records have not been kept, or returns adequate for cur audit have not been received
from branches not visited by us; or

a the aceounts are not in agreement with the accounting records and returns; or
u certain disclosures of trustees' remuneration specified by law are not made; or
u we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the. trustees are responsible for the
preparation of the accounts and for being satisfied that they give a frue and fair view, and for such internal control
as the trustees determine is necessary to enable the preparalion of accounts ihat are free from material
misstatement, whether due to fraud or error.

tn preparing the accounts, the trustees are responsible for assessing the academy trust's ability to continue as a
going concern, disclosing, as applicable, matters related to going concemn and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company, or have no realistic alternative but
to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to oblain reasanable assurance about whether the accounts as a wholz are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurarice, but is not a guarantee that an audit cenducted in accordance with I1SAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they ceuld reasonably be expected to influence the
economic decisions of users taken on the basis of these accounts.

A further description of our responsibilities for the audit of the accounts is located on ihe Financial Reporting
Council's website at: http:/fwww.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.
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THE HOLY FAMILY OF NAZARETH CATHOLIC ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE HOLY FAMILY OF
NAZARETH CATHOLIC ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Use of our report

This report is made sclely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we mighi state to the charitable
company's members those matters we are required to state to them in an audilor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume respensibility to anyone other than the
charitable company and the charitabie company's members as a body, for our audit work, for this report, or for the
opinions we have formed. '

John Whittick BSc FCA (Senior Statutory Auditor)
for and on behalf of Haines Watis

Chartered Accountants

Statutory Auditor

Bridge House

Ashley Road

Hale

Altrincham

WA14 2UT
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THE HOLY FAMILY OF NAZARETH CATHOLIC ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE HOLY FAMILY OF NAZARETH CATHOLIC ACADEMY TRUST
AND THE ERDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2020

In acecordance with the terms of our 8ngagement letter dated 11 Suty 2019 and further to the requirements of the
Education and Ekiils Funding Agency (ESFA) as inclided in the Academigs Accounts Direction 2019 o 2020, we
have carried out an engagement to obtain Iimited assurance about whether the expenditure disbursed and income
received by The Holy Family of Nazareth Catholic Academy Trust during the period 1 September 2019 to 31
August 2020 have been.applied to the purposes identified by Parliament and the financial transactions conform to
the authorities which govern them.

This report is made solely to The Holy Family of Nazareth Catholic Academy Trust and ESFA in accordance with
the terms of our engagement letter, Qur work has been undertaken so that we might state to The Holy Family of
Nazareth Catholic Academy Trust and ESFA those matters we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibliity {o anyone other than The
Holy Family of Nazareth Catholic Academy Trust and ESFA, for our work, for this report, or for the conclusion we
have formed.

Respective responsibilities of The Holy Family of Nazareth Catholic Academy Trust's accounting officer
and the reporting accountant

The accounting officer is responsible, under the requirements of The Holy Family of Nazareth Catholic Academy
Trust's funding agreement with the Secretary of State for Education dated 31 December 2012 and the Academies
Financial Handbook, extant from 1 Sepiember 2019, for ensuring that expenditure disbursed and income received
is applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance, and are fo obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come to
our attention In carrying out our work which suggests that in ail material respects, expenditure disbursed and
income received during the period 1 September 2019 to 31 August 2020 have not bean applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2020 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us o obtain assurance that we would become aware of all significant matters that
might be [dentified in a reasonable assurance engagement. Accordingly, we do not express a posltive oplnion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure. '
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INDEPENDENT REPGRTING AFCOUNTANT S ASSURANCE REPORT ON
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AND THE EDUCAT!ON AND £ KILLS FUNDING AGENCY ((‘ONT!NUED)

FOR THE YEAR ENDED 31 AUG_US 12020

The work undertaken to draw to-cur conefusien includes: '

= We have confirmed that the activities cenform to the acaciqmy trust's frameworif of authnnt:as As identified by
review of minutes, rmmgement accaunts, d|scus‘;lon with the ar*cotml‘ng ofﬂ\,ar and other key management

: personnel.

= We have carried out an ana]ytlcal review as :an of {nv sonsi ﬂezatﬂn of whether genaral aciivities of the
academy trust are within the academy trust’s framework of authorities.

= We have considered the evidence supporting the accounting of fficar's. C~mterr\:ent ch regularity, propriety and
compliance-and have evaluated the. geretal control envivenment of the academy trust and extended the
procedures required for financial. statements to include ragularity.

®  We have dssessed and tasled a sample of the specific control activitiss over regularity of a particular activity.
In performing sample testing of expenditure, we have.considered whether the activity is permissible within the
academy trust's framework of alihoriiies, We confirm that each. ilem tested has been appropriately authorised
in accordance with the academy trust's delegated. authorities: and that the. internal dalegations have been
approved by the goveriing body, and conform to the Hmits sat by the Department for Education.

»  Formal representations have been obtained from the governing body and the accounting officer acknowledging
their responsibilities Including disclosing all non-compliance "with -laws and regulations specific to the
authorising framework, access to accounting records, provision of m*ormatlon and explanations, and other
matters where direct evidence is not avaitabie.

= |n performing sample testing of expenditure, we have l‘r.VI“WL.d agalnst specific terms of grant funding within
the funding agreement. We have reviewed the list of suppliars and have considered whether supplies are from
related parties and have reviewed minutes for evidence of declaration of interest, and whether or not there was
involvement in the decision to order-from this supplier.

= We have performed sample testing of other income and tested whether aclivities are permitted within the
academy trusl’s chariiable cbjects.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2019 to 31 August 2020 has not been
applied to purposes intended by Parliament and the‘financial transactions do not confonn to the authorities which
govern them.

Haines Wétts
Reporting Accountant
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THE HOLY FAMILY OF NAZARETH CATHOLIC ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE
ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AMD LLOSSES

FOR THE YEAR ENDED 31 AUGUST 2020-

Unrestricted

funds

Notes £'000
Income and endowments from:
Donations and capital grants 3 -
Charitable aclivities:
- Funding for educational operations 4 L
- Teaching school 27 26
Other trading activities 5 385
Investments 6 -
Total 411
Expenditure on:
Raising funds 7 14
Charitable activities:
- Educational operations 0 413
- Teaching school 27 3
Exceptional expenditure -
Total 7 430
Net income/{expenditure) (19)
Transfers between funds 18 (8)
Other recognised gains/(losses)
Actuarial gains/(losses) on defined
benefit pension schemes 20 -
Net movement in funds 27)
Reconciliation of funds
Total funds brought forward 452
Total funds carried forward 425

21

Restricted funds:

Total Total

General Fixed asset 2020 2019
£'000 £'000 £'000 £'000
26 16 42 152
0,484 - 9,484 9,200
40 66 69

6 - 391 388

- - - 1
9,556 16 8,083 9,810
- - 14 14
9,383 126 9,922 10,059
60 63 62

10 - 10 9
9,453 126 10,009 10,144
103 (110} (26) (334)
{113) 121 “ -
221 - 221 (855)
211 11 195 (1,189}
(2,904) 1,241 (t,211) (22)
(2,693) 1,252 (1,016) (1,211)




THE HOLY FAMILY OF NAZARETH CATHOLIC ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE

ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Comparative year information Unrestricted Restricted funds: Total
Year ended 31 August 2019 funds General Fixed asset 2019
Notes £'000 £000 £'000 £'000
Income and endowments from: ‘
Donations and capital grants 3 - 15 137 152
Charitable activities:
- Funding for educationa! operations 4 - 9,200 - 9,200
- Teaching school 27 29 40 69
Other trading activities 5 385 3 - 368
Investments 6 1 - - 1
Total 415 9,258 137 9,810
Expenditure on:
Raising funds 7 14 - - 14
Charitable activities:
- Educational operations 9 456 9,478 125 10,058
- Teaching school 27 4 58 - 62
Exceptional expenditure - 9 - 9
Total 7 474 9,545 125 10,144
Net income/{expenditure) (59) (287} 12 (334)
Transfers between funds 18 - {138} 138 -
Other recognised gains/(losses)
Actuarial losses on defined benefit pension
schemes 20 - {855} - (855)
Net movement in funds (59) {(1,280) 150 {1,189}
Reconciliation of funds
Total funds brought forward 511 (1,624) 1,001 (22)
Total funds carried forward 452 (2,904} 1,241 (1,211}
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THE HOLY FAMILY OF NAZARETH CATHOLIC ACADEMY TRUST

BALANCE SHEET
AS AT 31 AUGUST 2020

Fixed assels
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Current liabilities

Creditors: amounts falling dug within cne
year

Net current assets

Total assets less current lHabilities

Creditors: amounts falling due after more
than one year

Net assets before definsd benefit penston
scheme Hability

Defined benefit pension scheme liability
Total net liabilities

Funds of the academy trust: |
Restricted funds

- Fixed asset funds

- Restricted income funds

- Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

NAKainins

Chair of Trustees

Notes

13

14

—t
[57]

16

20

18

18

23

2020

£000

£000

1,252

029

2,181

2019

£'000

372
1,134

1,606

(890)

£'000

1,241

616

1,857

1,857
(3,068)

(1,211)

1,241
164
(3,068)

(1,663)

452

(1,211)

Company Number 08307881




THE HOLY FAMILY OF NAZARETH CATHOLIC ACADEMY TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2029

Notes

Cash flows from operating activities
Net cash provided by operating activities 21

Cash flows from investing activities
Dividends, inferest and rents from invesiments
Capital grants from DfE Group

Purchase of tangible fixed assels

Net cash used in investing activities

Cash flows from financing activifies
New loan received

Net cash provided by/{used in) financing activities

Net increase/{decrease) in cash and cash
equivalents in the reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

24

2029
£'000 £:000
240
16
(137)
(121)
35
35
154
1,134
1,288

2019
£'000 £'000
104

1

137

(275)
(137)
(33)
1,167
1,134




THE HOLY FAMILY OF NAZARETH CATHQL!C ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2020

1.1

1.2

1.3

Accounting.policies

The Holy Family of Nazarsth Catholic Academy Trust is a charitable company. The address of its principal
place of business is given on page 1 and the nature of its operations are set out in the trustees report.

A summary of the principal accounting policies adopted (which have been appiied consistently, except where
noted), judgements and key sources of eslimation uncerteinty, is set out below.

Basis of preparation

The accounts of the academy trust, which.is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting. Standard Applicable in the UK
and Republic of lreland (FRS 102), the Accounting and. Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in'the UK and Republic. of Ireland (FRS 102) (Charities SORP {FRS 102)), the Academies
Accounts Direction 2019 to 2020 issued by ESFA, the Charities Act 20111 and the Companies Act 2006.

Going concern

The trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The trustees make this assessment in respect of a period of at
least one year from the date of authorisation for issue of the accounts and have conciuded that the academy
trust has adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the academy trust's ability to continue as a going concern. Thus they continue to
adopt the going concern basis of accounting in preparing the accounts.

Income

All incoming resources are recognised when the academy ust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are inciuded in the statement of financial activites on a receivable basis. The balance of income
received for speciiic purpocses but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of mesting any performance-related conditions there is
not unconditional entittemant to the income and its recognition is deferred and included in creditors as
deferred incorne until the performance-related rond|t|on are met. Where entitternent occurs before income is
received, the income is accruad, . :

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respact of the pericd is deducted from income and recognised as a liability.

Capital grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended. Capilal grants are recognised in full when there is an unconditional entitlement to
the grant. Capital grant income in connection with exppnditure on property held under supplemental
agreements is included in restricted general funds. Capital grant income in connection with expenditure on
fixed assets is included in the restricted fixed asset fund. Unspent amounts of capital grants are reflected in
the balance sheet in the restricted general funds and the restricted fixed asset funds as appropriate.

Donations -

Donations are recognised con a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

1

1.4

Accounting policies

Other income

Other income, including school to school support and the hire of facallllea is recognised in the period it Is
receivable and to the extent the academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical io assess the fair value at receipt, it is recognised in stock and 'Income from
other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
activities' and the proceeds are recognised as ‘Income from other trading activities'. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the accounts untit they
are sold. This income is recognised within ‘Income from other trading activities'.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obhgaﬂon to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those activities on a
basis consistent with the use of resourcas. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’'s use.

All resources expended are inclusive of irrecoverahle VAT.

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
inctudes costs of ail fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy {rust apportioned to charitable activities.

Other expenditure
Other expenditure includes donations to the Shrewsbury Reman Catholic Diocesan Trustees by way of
improvements to property held under supplemental agreements.
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1.5

1.6

17

1.8

Accounting policies

Tangible fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairmant,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic lifs. Where there are specific conditions attached to the funding that require the continued
use of the assel, the related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful life, as follows:

Land and buildings 50 to 125 years (land), 10 o 50 years (leasehold
improvements)

Computer equipment 3 years

Fixtures, fittings & equipment 4 years

The Trust also occupies property held under church supplemental arrangements which permit occupancy of
these premises with a notice pericd of two years. The Trust is not able to exercise control over this property
and therefore no such applicable property has been recognised in these financial statements.

The Trust holds football pitch facilities within one of its academies which are included within tand and
buildings. The trustees have changed the depreciation rate applied to the foolball pitch and this is now
depreciated at 2% straight ine per annum (previously 0.8% straight line per annum).

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicale that the
carrying value of any fixed asset may not be recoverable. Shorifalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it
is probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will
pay to setlle the debt or the amount it has received as advanced payments for the goods of services it must
provide. .

Leased assets
Rentals payable under operating leases are charged on a straight line basis over the period of the lease.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows.




THE HOLY FAMILY OF NMARETP CATHOLIC ACADEMY TRUST
NOTES TO THE FiNANCiAi., STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 20620

1.9

1.10

1.1

Accounting policies

Financial asgets

Trade and other debtors are basic financiai instruments and are debt instrumenis measured at amortised
cost. Prepayments are not finanmal instruments.

Cash al bank is classified as a basic financial instrument and is measured at face value,

Financial liahilities

Trade creditors, accruals and olher creditors are financial Instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instrurmants disclosure definition:

Deferred income is not deemed to be a financial itability, as the cash settlement has already taken place and
there is an ebligation to deliver services rather than cash of another financial instrument.

Taxation

The academy trust is considered o pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly,
the academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions bencfits

Retirement benefits io employees of the academy trust are provided by the Teachers' Pension Scheme
{TPS') and the l.ocal Government Pension Scheme {LGPS". These are defined benefit schemes and the
assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated fo spread the cost of pensions over
employees’ working lives with the academy trust in such-a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contribulions are determined by the Government
Actuary based on guadrennial valuations using a prospect tive unit credit methed. The TPS is an unfunded
multi-employer echeme with no unoerlymg assets 1o assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

The LGPS Is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension schenme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit eredit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bord of equivalent tarm and currency to the liabilifies.
The actuarial valuations are obtained at least {riennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
intreductions, benefit changes, setilements and curtailiments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined bensfit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assels is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used fowards meeting any of the
charitable objects cf the academy trust at the discretion of the trustees.
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112

Accounting pelicies

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general fuhds comprise all other restricted funds received wilh restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Agency arrangements ]

The académy frust acts as an agent in distributing 16-19 bursary funds from the ESFA. Payments received
from the ESFA and subsequent disbursements to sludenis are excluded from the statement of financial
activities as the trust does not have control over the charitable application of the funds. The funds received
and paid and any balancés held are disclosed in note 26.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historlcal experience and
other factors, including expectations of future events that are believed to be reascnable under the
circumstances. ’

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions conceming the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual resulls. The estimates and
assumptions that have a agmﬂcant risk of causing a material adjustment to thﬂ carrying amounts of assets
and liabilities withiri the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined bensfit liability depends on a number of
factors that are determined on an acluarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 20, will impact the carrying amount of the pension liabilily. Furthermore, a roll
forward approach which projects resuits from the latest full actuarial valuation performed at 31 March 2016
has been used by the actuary in valuing the pensions liability at 31 August 2020. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability,

Critical areas of judgemen{
The frustees have considered the apporiionment of depreciation between direct and support costs. The

majority of fixed asseis are almost entirely used for the provision of education and only a small part for
support services. Therefore, & 95% direct cost and 5% support cost appartionment Is considered appropriate.

The trustees have considered the accounting treatment of land and buildings utilised by the Trust and, in
particular, the occupled property that is held under church supplemental agreements. The freehold titles to
the properties occupied under supplemental agreements are held by Shrewsbury Roman Catholic Diocesan
Trustees. Under church supplemental agreements the .academy trust is permitted occupancy of the
properties with a notice perfod of two years, and no rental is payable under these arrangements. The trusiees
do not consider that the academy trust is able to exercise conirol over the properties and therefore the
properties do not meet the definition of an asset of the Trust and have not been recognised as fixed assets in
these financial statements. The market value of such donated facilities has not been recognised in the
financial statements as the trustees consider that no reliable measure is available. Any expenditure on such
properties Is included as other expenditure in the statement of financial activities.
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3 Donations and capltal grants

Unrestricted:  Restricted Total Total

funds funds 2020 2019

£'000 £000 £'000 £'000

Capiltal grants . - 16 16 137
Other donations - 28 26 15
- 42 42 152

—— mm=—=rama —— ——

4 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2020 2019
£000 £'000 £000 £'000
DfE ! ESFA grants
General annual grant {GAG) - 8,084 8,084 7,993
Other DFE group grants - 925 925 559
NCTL grants ‘ - - - 83
- 9,009 9,049 8,635
Cther government grants
Local authority grants - 388 - 388 355
Other funding
Other funding from academy trust's educational
operations - 87 87 210
Total funding - 9,484 9,524 9,200

Local authority grants comprise special educational needs funding of £305,000 (2019: £275,000), growth
funding of £14,000 (2019: £2,000), early years funding of £68,000 (2019: £70,000) and pupil premium funding
of £nit (2019: £8,000).

There were no unfulfilled conditions or other contingencies in respect of government grant funding.

5 Other trading activities

Unrestricted Restricted Total Total
funds funds 2020 2019
E'000 £'000 £000 £000
Lettings income ) _ 54 - 54 85
Other income 331 6 337 303
385 6 391 388
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6 Investment income
Unraestricted Restricted Total Total
funds funds 2020 2019
£'000 £000 £'000 £'000
Short term deposits - - - 1
7 Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2020 2019
' £'000 £'000 £000 £'000 £'000
Expenditure on raising funds
- Direct costs - - 14 14 14
Academy's educational operations
- Direct costs . 6,401 119 915 7,435 7,272
- Allocated support costs 1,441 631 478 2,650 2,849
Exceptional expenditure - - 10 10 9
7,842 750 1,417 10,009 10,144
Net income/(expenditure) for the year inclides: 2020 2019
£'000 £000
Fees payable to auditor for:
- Audit _ 13 17
- Other services o2 5
Operating lease rentals 32 46
Depreciation of tangible fixed assets 126 125
Net interest on defined benefit pension liability 33 58

B Central services

The academy trust has provided the following central services to its academies during the year:

human resources;

financial services and technical support;
legal services;

clerking services;

financial software; and

audit services.

The academy trust charges each school 2% of its General Annual Grant income to cover the central services
recelved. - - o
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8 Central services

The amounts charged during the year were as follows: 2020 2019
£'000 £'000

All Hallows Catholic Coilege 111 138
St Atban's Catholic Primary school 25 30
St Mary's Catholic Primary School 16 19
St Paul's Catholic Primary 10 12
162 189

9 Charitable activities

Unrestricted Restricted Total Total
funds funds 2020 2019
£'000 £'000 £'000 £000

Direct costs
Educational operations 267 7.168 7,435 7,272

Support costs

Educalional operations 149 2,401 2,550 2,849
416 8,569 9,986 10,121
Analysis of costs 2020 2019
£'600 £'000

Direct costs
Teaching and educational support staff costs 6,401 6,177
Staff development , 21 31
Depreciation 119 119
Technology costs 40 34
Educational supplies and services 272 280
Examination fees 64 110

Other direct costs 518 521
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9 Charitable activities

Support costs 2020 2019
£009 £000
Support staff costs 1,447 1,336
Depreciation 7 6
Technotogy costs 94 111
Maintenance of premises and equipment 220 356
Cleaning 147 142
Energy cosls 112 140
Rent, rates and other occupancy costs 82 130
Insurance - 40 48
Security and transport 14 12
Catering 130 154
Interest on defined benefit pension scheme 33 58
Legal costs 63 85
Other support costs 135 245
Governance costs 16 26
2,550 2,849
10  Staff
Staff costs
Staff costs during the year were:
2020 2019
£'000 £000
Wages and salaries 5,630 5,810
Social security costs 538 537
Pension costs 1,598 1,164
Staff costs - employees 7,764 7,311
Agency staff costs 64 192
Staff restructuring costs 14 7
7,842 7.510
Staff development and other staff costs 27 ) 34
Total staff expenditure ‘ 7,869 7,544
Staff restructuring costs comprise:
Severance payments 14 7
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10

11

Staft
Staff numbers
The average number.of persons employed by the academy trust during the year was as follows:
2020 2019
. Number Number
Teachers ' 104 114
Administration and support 113 109
Management . 19 14
236 237

Higher paid staff
The numbet of employees whose employee benefils (excluding employer pension costs) exceeded £60,000
was: ' '

2020 2019

Mumber Number

£60,001 - £70,000 2 1
£80,001 - £90,000 - 1
£90,001 - £100,000 1 -

Key management personnei

The key managemant personnel of the academy trust Comprise ihe trusiees and lhe senior management
team as listed on page 1. The total amount of employes benefits {including employer pension contributions)
received by key management personnel for their services lo the academy trust was £418,000 (2018
£363,000).

Trustees' remuneralion and expenses

Cne or more of the trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The principal and other staff trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment, and
not in respect of their services as trustees.

The value of trustees' remuneration and other benefits was as follows:
Mrs A M Connor (staff trustee)

Remuneration: £15,001 - £20,000 (2019: £5,001 - £10,000)
Employers pension contributions: £nil (2019: £nif)

Mrs N Armstrong-Boyle (staff trustee)
Remuneration: £55,001 - £60,000 (2019: £55,001 - £60,000)
Employers pension contributions: £10,601 - £15,000 (2019: £5,001 - £10,000)

Mrs T M Cooke (staff truslee)
Remuneration: £65,001 - £70,000 (2019: £60,001 - £65,000) ,
Employers pension contributions: £15,001 - £20,000 (2019: £10,001 - £15,000)

Mr S Blain {staff trustee) (appointed 25 November 2019)

Remuneration: £45,000 - £50,000 (2019: £nil)

Employers pension contributions: £10,001 - £15,000 (2019: £nil)

Mr T Beesley (staff trustee) .

Remuneration: £90,001 - £95,000 (2019; £85,001 - £50,000)

Employers pension contributions: £20,001 - £25,000 (2019: £10,001 - £15,000)

During the year, travel and subsistence payments tetalling £nil (2019: £nil) were reimbursed to trustees.
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12 Insurance for trustees and officers

In accordance with normal commercial practice, the academy trust has purchased insurance to protect
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
trust business. The insurance provides cover up fto £5,000,000 on any one claim and the cost of this
insurance is included in the total insurance cost.

13 Tangible fixed assets
lLandand Computer Fixtures, Total
buildings equipment fittings &
: equipment

£'000 £'000 £'000 £'000
Cost
At 1 September 2019 ’ 1,182 ‘ 806 340 2,328
Additions ‘ ‘ 51 19 67 137
At 31 August 2020 1,233 825 407 2,465
Depreciation
At 1 September 2019 108 665 313 1,087
Charge for the year K H| 70 25 126
At 31 August 2020 140 735 338 1,213
Net book value
At 31 August 2020 1,093 20 69 1,252
At 31 August 2019 1,073 141 27 1,241

The academy frust nccupies property held under church suppiemental arrangements which permit occupancy
of these premises with a notica pariod of two years. The academy trust is not able to exercise control over
this property and therefore no such applicable property has been recognised in these financial statements.

14 Debtors
2020 2019
£'000 £'000
Trade debtors 16 22
VAT recoverable 46 140
Prepayments and accrued incoma 168 210
230 372
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15

16

17

Creditors: amounts falling due within one year

2020 2019
£'000 £'000
Government loans 4 -
Trade creditors 85 347
Other taxation and social security 270 260
Other creditors _ 58 50
Accruals and deferred income 172 233
580 890

Creditors: amounts falling due after more than one year
2020 2019
£'000 £000
Government loans 31 -
2020 2019
Analysis of loans £'000 £000
Not wholly repayable within five years by instalments 35 -
Less: included in current Habilities (4) -
Amounts included above 31 -

Loan maturity

Debt due in one year or less 4 _
Due in more than one year but not more than two years 4 -
Due in more than two years but not more than five years 13 -
Due in more than five years 14 -
35 -

Included within creditors is a ioan of £35,000 from Salix to part fund for the replacement of a boiler. The loan
is provided at 0% interest rate. Bi-yearly payments are made against the loan will commence oh September
2020 and is expected to be fully repaid on March 2028,

Deferred income
2020 2019
£'000 £000

Deferred income is included within:
Creditors due within one year 110 g7




THE HOLY FAMILY OF NAZARETH CATHOLIC ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

17

18

Deferred income

Deferred income at 1 September 2019

Released from previous years

Resources deferred in the year

Deferred income at 31 August 2020

2020

£000

97
(97)
110

110

2019
£000
111

At the balance sheet date, the academy trust was holding funds recelved in advance for Universat Infant Free
School Meals, Sports Grant funding, Early Years funding, rates relief and other fundraising.

Funds

Restricted general funds
General Annual Grant (GAG)
Other DI / ESFA grants
Other government grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
inherited on conversion

DfE group capital grants
Capital expenditure from GAG

Private sector capital
sponsorship

Total restricted funds
Unrestricted funds

General funds
Designated fund

Total funds

Balance at

1 September
2019

£000

1,241

(1,663)

452

(1,211}

income
£'000

8,084
965
388
119

16

9,672

411

411

8,083

Expenditure
: £000

(7,596)
(1,031)
(388)
(119)
(319)

(8,463)

{15}
(66)
(45}

(126)

(9,579)

(430)

(430)

(10,008}

Gains, Balance at
losses and 31 August
transfers 2020
£'000 £'000
{113) 473

221 (3,166)

108 {2,693)

- 892
- 191
113 161

B8 B
121 1,252

229 (1,441)
&) 385
- 40

(8) 425

221 (1,018)
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Funds

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds are those resources thatl have been designated restricted by the grant provider in
meeting the objects of the academy and are restricted to both the day to day running of the academy and
capital expenditure.

Restricted fixed asset funds are those funds relating to the long term assets of the academy used in delivering
the objects of the academy.

Unrestricted funds are those which the board of trustees may use in ihe pursuance of the academy's
objectives and are expendable at the discretion of the trustees.

Designated"’funds are thase which the board of trustees have reserved towards resurfacing costs of the
foothall pitch.

The transfer from General Annual Grant restricted general funds and unrestricted general funds to restricted
fixed asset funds is to meet the cost of fixed asset additions for which thare was no specific capital funding in
the year.

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2020,
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Funds

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
Other DIE / ESFA grants
Other governmerit grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
Transfer on conversion

DfE group capital grants
Capital expenditure from GAG

Total restricted funds
Unrestricted funds

General funds
Designated fund

Total funds

Balance at
1 Sepiember

2018
£'000

398

(2,022)

(1,624)

Income
£'000

415

9,810

39

Expenditure
£'000

(7,757)
(1,014)

(355)
(228)
(191

(9,545)

Gains,  Balance at
losses and 31 August
transfers 2019
£000 £'000
(138) 98

- 66
(855} (3,068)
(993) (2,904)

- 807

- 241

138 93

138 1,241
{355} (1,663)

- 412

- 40

- 452
(855) (1.211)
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Funds
2020 2019
£°000 £'000
Total funds analysis by academy '
Fund balances at 31 August 2020 were allocated as follows:
All Hallows Catholic College , 76)  (232)
St Alban's Catholic Primary scheol - 535 439
St Mary's Catholic Primary Schoo! : ' 279 241
St Paul's Catholic Primary 160 168
Tolal before fixed assels fund and, pension reserve 898 616
Restricted fixed assef furd 1,252 1,241
Pensicn reserve (3,168) (3,068)
Total funds (1,016} (1,211)

All Hallows has continued to seek staff savings in year and also to retain its focus on cost controls. A number
of recommendations from the Schoois Rescurce Management Adviscr to form the basis of developing core
metrics and benchmarking were implemented in preparation for the 2020-21 academic year. The in-year
position has been adversely affected by the impact of Covid-19 with the ioss of commercial income for sports
and conference facility letting, together with a reduction in teaching school activity. Additional costs in retation
to student transport, catering provision and hygiene supplies, were only parlially offset by savings from
agency supply, exam costs and ulilities during the period of main school closure. It is anlicipated that a
similar financial impact from Covid-19 will continue into 2020-2021. Realistic estimales have been built into
financial forecasts; budgets will be rigorously monitored by the Trust Board as the situation regarding schooli
closures continues {o emerge. ‘

The school is rated ag Ofsted 'Qutstanding' and continues to be over-subscribed.
Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and Other costs
educational Other support  Educationa! excluding Total Total
support staff staff costs suppliss  depreciation 2020 2019
£'000 £'600 £'000 £'000 £'000 £'000
All Hallows Cathaolic
College 4,469 851 181 1,231 6,732 6,867
St Alban's Catholic Primary
school 923 247 34 228 1,432 1,342
5t Mary's Catholic Primary ‘
School 620 198 41 185 1,044 086
St Paul's Catholic Primary 3ao 151 18 119 675 633
6,401 1,447 272 1,763 9,883 9,828
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20

Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£'000 £000 £'000 £'000
Fund balances at 31 August 2020 are ' '
represented by:
Tangible fixed assets - - 1,252 1,252
Current assets 425 1,003 - 1,618
Creditors falling due within one year - (589) - (589)
Creditors falling due after one year - (31 - {31)
Defined benefit pensiorn fiability - {3,166) - (3,166}
Total net assets 425 (2,693) 1,252 (1,0186)
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£'000 £'000 £'000 £000
Fund balances at 31 August 2019 are
represented by:
Tangible fixed assets - - 1,241 1,241
Current assets 1,342 164 - 1,506
Creditors faliing due within one year (890) - - (890)
Defined benefit pension liability - (3,068) - (3,068)
Total net assets ' 452 (2,904} 1,241 (1,211)

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales {TPS) for academic and related staif, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Cheshire West and Chester Council. Both are multi-
employer defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuaticn of the TPS related to the peried ended 31 March 2016, and that of the LGPS related to the
period ended 31 March 2018,

Contributions amounting to £141,000 (2019; £126,000) were payable to the schemes at 31 August 2020 and
are included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All
teachers have the option to opt out of the TPS following enrolment,

The TPS is an unfunded scheme to which both the member and employer makes coniributions, as a
percentage of salary. These contributions are credited {o the Exchequer Retirement and other pension
benefits are paid by public funds provided by Parliament.
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Pensicn and similar obligations

Valuation of the Tea;:hers’ Pensien Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial reviaw of the TPS in
accordance with the Public Service Pansions {Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review Is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of fulure costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The
valuation repert was published by the Department for Education on 5 March 2019,

The key eléments of the valuation and subsequent consultation are:

a  employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer administration
charge)

= total scheme liabilities {pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future confributions
together with the notional investments held al the valuation date) of £196,100 millich giving a notional
past service deficit of £22,000 million

= the SCAPE rate, set by HMT, is used to determine the nofionai investment return. The current SCAPE

rate is 2.4% above the rate of CPI. The assumed real rate of relurn is 2.4% in excess of prices and 2% In
excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate
of return including eamings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension cosls paid to the TPS in the period amouinted to £862,000 (2019: £688,000).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS Is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 18.9 to
26.6% for employers and 0.1 to 7.1% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guaraniee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

Total contributions made ' 2020 2019

: £000 £'000
Employer's contributions 350 347
Employees' contributions 78 73

Total contributions 428 420
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Pension and similar obligations
Principal actuarial assumptions
Rate of increase in salaries

Rate of increase for pansions in payment/inflation
Discount rate for scheme liabilities

2020 2019
0/0 0/0
2.9 286
2.2 23
1.7 1.8

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retivement age 65 are:

Retiring today

- Males

- Females

Retiring in 20 years
- Males

- Females

2020 2019
Years Years
21.2 21.2
236 23.5
21.9 22.2
25.0 25.0

The sensitivities regarding the principal assumplions used to measure the scheme liabilities are as set out

below:
Sensitivity analysis
Changes in assumptions at 31 August 2020 Approximate %

increase to
employer liahility

0.5% decrease Iin Real Discount Rate 11-14%
0.5% increase in the Pension Increase Rale 10-13%
0.5% increase in the Salary Increase Rate 1%

The academy trust's share of the assets in the scheme

Equities
Corporate bonds
Property

Other assels

Total market value of assets

The actual return on scheme assels was £344,000 (2019; £278,000).

43

Approximate

menetary

amount (£000)

941

869

57

2020 2019
Fair value Fair value
£'000 £'000
2,121 2,221
1,933 1,414
471 384
189 40
4,714 4,039
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Amount recognised in the Statement of Financial Activities 2020 2019
£000 £'000
Current service cost : 610 458
Past service cost 26 22
Interest income {75) (101}
Interest cost 108 159
Total operating charge 669 538
Changes in the present value of defined bencfit obligations 2020 2019
£°000 £'000
At 1 September 2019 7,107 5,443
Current service cost 610 458
Interest cost 108 159
Employee contributions 78 73
Actuarial loss 48 . 1,032
Benefits paid (97) (80)
Past service cost 26 22
At 31 August 2020 7,880 7,107

Changes in the fair value of the academy trust's share of scheme assets

2020 2019

£'000 £'000
At 1 September 2019 4,039 3,421
Interest income 75 101
Actuarial gain 269 177
Employer contributions 350 347
Employee contributions 78 73
Benefits paid (97) (80)
At 31 August 2020 4,714 4,039
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21 Reconciliation of net ex_penditur&;_ to net cash fiow from oparating activities

2020 2019
- £'600 £'000
Net expenditure for the reporting period (as per the statemerit of financial
aclivitias) ‘ (26) (334)
Adjusted for:
Capital grants from DfE and other capital income (16) (137)
Investment income recaivable - (1)
Defined benéfit pension costs less contributions payable ‘ 286 133
Defined bené&fit pension scheme finance cost 33 58
Depreciation of tangible fixed assets ' 126 125
Decrease/(increasza) in debtors ‘ 142 (8}
{Decrease)/incracse in creditors ) {305) 268

Net cash provided by operating aciivities _ 240 104

22  Analysis of changes in nat funds
1 Septemnber  Cash flows 31 August

2019 2020

E'000 £1000 £'000
Casgh 1,134 154 1,288
Loans falling due within one year - {4) 4)
Loans faliing due after more than one year - {31) (31)

1,134 119 1,253

23 Commitments under operating leases

At 31 August 2020 the total of the meaderny trusl’s future minimum lease payments under non-cancellable
operating leases was; B

2029 2019

£'000 £000

Amounts due within cne year 19 16
Amounts due in two and five years _ 23 21
42 37
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25

26

Related party transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with- organisations in which the trustees
have an interest. All transactions involving such organisations are conducted in accordance with the
requirements of the Academies Financial Handbook 2018, including nolifying ESFA of all transactions made
on or after 1 Aprit 2019 and obtaining their approval where required, and In accordance with the academy
trust's financial regulations and rormal procurement procedures relaling to connected and related party
transactions. The following related party transactions took place in the financial period.

During the year ended 31 August 2020, the Trust paid employee benefits (including employer pension
contributions) to a close family member of a trustee for thair services to the Trust. The appointment of these
employees was made in open competition and the related trustee was not involved in the decision-making
process regarding appointment. The employees are paid within the normal pay scale for their role and
receive no special treatment as a result of their refationship to a trustee.

L Alberti, a local governor at All Hallows Catholic College, is also the college lead at Project Inc. and therefore
has an interest. During the year, the academy trust paid £3,436 (2012: £nil) in relation to supply of art
sessions. No amounts were owed by the academy trust at the year end. In entering into the transaction, the
academy trust has nol complied with the requirements of the Academies Financial Handbook 2019.

Members' liahility

Each member of the charitable company undertakes to contriblite to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member.

Agency arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds for the ESFA. In the accounting period
ending 31 August 2020 the trust received £11,482 (2019: £13,629) and disbursed £3,424 (2019: £8,041) from
the fund. An amount of £8,029 (2019: £12,703) is includad in other creditors at the balance sheet date.
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27  Teaching schools

2019/20 2018/19
£000 £000 £000 £000 £000 £000
Income
Direct Income
NCTL grants 40 40
Other Income
Other trading activities 25 29
Total Income 66 69

Expenditiire
Direct Costs

Direct staff costs 60 57
Staff development - 1
Cther direct costs - -
Total direct costs 60 58

Other costs
Support staff costs - -

Legal and professional - 1

Cther support costs 3 3

Total other costs 3 4
Total expenditure 63 62
Surplus/(Deficit) from all sources 3 7
Teaching school balances at 1 September 2019 70 63

Teaching school balances at 31 August 2020 . 73 70
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